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TOLLAND BOARD OF EDUCATION 
Zoom or In-Person Meeting 

 
SPECIAL MEETING – October 20, 2021 
      
Members Present:  Ashley Lundgren, Chair; Christina Plourd, Vice Chair (Zoom); Tony Holt, Secretary; 
Christine Griffin, Dana Philbin (Zoom), Madhu Renduchintala (Zoom)  
Members Absent:  Renie Besaw, Jacob Marie, Sophia Shaikh 
Administrators Present:  Dr. Walter Willett, Superintendent of Schools 
 
A. CALL TO ORDER, PLEDGE OF ALLEGIANCE 

Ms. Lundgren called the meeting to order at 4:36 PM.  The Pledge of Allegiance was recited.   
 
B. State of Connecticut Flexibilities for adoption   

Dr. Willett provided an overview. 
 
Dr. Willett reviewed the Introduction to the CT Common Core of Teaching 2017 Rubric (CCT) 
currently in force.  This is the tool used by administrators to evaluate teachers (40%).  In a 
typical year, a teacher’s evaluation has 4 components.  One of these components is a teaching 
performance rating (40%) evaluated via formal and informal visits.  Domains are utilized and a 
tagging of proficiencies is done in the True North Logic (TNS) system.  At the end of the year, this 
is translated into a rating and becomes 40% of a teacher’s evaluation.  Another component 
(45%) is data related.  Specifically, a teacher selects a goal with respect to their targets and 
activities and is evaluated on if data points are hit.      
 
Dr. Willett reviewed the 4 domains used in the CCT and noted that the state provides 
documents for implementation. 
He reviewed the criteria for the 4 domains. 

• Domain 1: Classroom Environment, Student Engagement and Commitment to Learning 
as well as the rating levels and characteristics.   

• Domain 2:  Planning & Active Learning 
• Domain 3:  Instruction for Active Learning 
• Domain 4:  Professional Responsibilities & Teacher Leadership 

 
Dr. Willett reviewed the TPS Teacher Professional Learning & Evaluation Plan currently in place 
and noted that the district became a model at one time due to its creation of Category 3, Option 
2:  Student Outcomes and Achievement.  Historically, while a teacher may have had growth in 
the classroom, the results may not have hit the target leading teachers to choose safer goals in 
the future to avoid a lower rating.  Option 2 allowed a teacher to select an aggressive goal by 
dividing the indicators of success.  Under this option, the Student Learning Outcome (SLO) was 
assigned .25 and Progress Monitoring was assigned .75.  In turn, teachers could show evidence 
that what they did made a difference even if students did not hit the aggressive target.  This 
model is quasi-holistic, was approved by the Board, and has been successfully used. 
 
Dr. Willett reviewed the CT Flexibilities 2021-2022. 
When the pandemic hit, as part of the 2020/21 flexibilities, the Governor issued an executive 
order which exempted the summatives for the year.  During this time, the state started moving 
toward flexibilities/holistic goals.  PDECs were encouraged to meet to evaluate flexibilities and 
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determine how they could be incorporated into 2021/22.  Further, the state indicated that 
flexibilities would continue to be incorporated in the CCT going forward. This direction toward 
holistic ratings is similar to the TPS Option 2 with qualitative and quantitative evidence.  It allows 
the professional expertise of administration and others performing evaluations to bear on the 
rankings. Dr. Willett noted that the executive order on summatives has expired. 
 
 
Dr. Willett reviewed the priorities of the flexibilities. 

• Social and emotional learning (SEL) and overall well-being of students, staff, and 
educators 

• Equitable and culturally responsive learning opportunities and teaching practices 
• Academic achievement 
• Engagement with families  

 
Dr. Willett reviewed the TeVal Teacher Guide 21-22 Flexibility Guidelines.   
A quantitative goal is used for academic growth and development/measurement while the 
SEL/family engagement measure of accomplishment goal may be quantitative or qualitative in 
deference to flexibilities.  These 2 items comprise 50% of the evaluation with the focus of the 
other 50% being observation related in classrooms and using the CCT rubric.  Combined they 
culminate in the final rating.   
 
Dr. Willett noted that PDEC is a statutorily established committee with administrators and 
teacher representatives chaired by the Superintendent.  The Committee makes decisions about 
plans, votes, and the plans go to the Superintendent for approval or denial before being 
presented to the Board.  Flexibilities came from the state, were incorporated by PDEC, a plan 
was created, and is now being presented to the Board.   
 
Mr. Holt asked if the evaluators would need any additional training considering flexibilities.  Dr. 
Willett responded that the administration is well-versed in this, presentations and calibrations 
are planned.  Further, teachers involved with PDEC participated in the creation of the plan and 
will be able to assist others.   
 
Ms. Griffin asked about SEL goals and if teachers have them with each of their students.  Dr. 
Willett explained that teachers select the populations for the goals.  For example, a subset of 
students may be selected for a target rather than all students.  The teacher needs to explain 
why a population is selected and the plan.  Ms. Griffin asked if with the holistic approach if the 
evaluator will meet with teachers more often to discuss progress and/or if adjustment is 
needed.  Dr. Willett responded that they interact along the way.  There are many opportunities 
including when formal observation debriefings are performed as well as other conversations.   
 

Mr. Holt motioned to adopt the Flexibilities Educator Evaluation Plan for 2021-2022. 
Mr. Renduchintala seconded the motion. 
Discussion:  none 
A roll call vote was taken.  Motion passed unanimously.  

  
C. ADJOURNMENT 

Mr. Holt motioned to adjourn at 5:26 PM.   
Mr. Renduchintala seconded the motion.   
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Discussion:  none 
A roll call vote was taken.  Motion passed unanimously.     

 
 
Respectfully submitted, 
Lisa Pascuzzi 
Clerk 


